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摘  要 
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With the growing of China’s economy construction and expanding of investment 
scale, bidding and tendering activities have become a key trading way and means which 
gives birth to a new industry - construction project bidding agent service. However, it is 
not uncommon that the bidders are not satisfied with the agent service while tenderness 
question and complain the bidding process. The main reason may be not according to 
the features and rules of project bidding to manage and implement scientifically & 
systematically. Project bidding agent activity is consistent with the features of the 
concept of “project”, therefore, project management methods can have a good effect on 
project bidding agent. 
This paper aims to construct a framework model for projectized engineering 
bidding agent activities. From identifying factos affecting projectized management, this 
paper builds a hierarchical structure to explore the most critical ones. Preliminary study 
suggests that five factors including project strategic planning, institutional development, 
organizational structure, management, and corporate culture are the key factors of 
projectized management in project bidding agent. This study combines theoretical 
literature and survey method to analyze the important indicators of the key factors in 
projectized management, and to test the finding result by empirical study.  
The study results show that using effective project management can better control 
the quality, cost and schedule of project bidding agent activities, increase the demand of 
the tender response. The main factors affect projectized management of project bidding 
agent are the combination with project management methods, balance matrix model, a 
clear project objective, the division of responsibilities, the implementation of industry 
guidance procedures, quality management system, personnel management and so on. 
These factors directly relate to the level of projectized management in project bidding. It 
is hoped that this paper can provide a useful guidance for managing other engineering 
project bidding agent activities. 
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第一章  引  言 
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量迅速增长。据 2009 年中国统计年鉴显示，仅工程招标代理机构就达 4899 家，
并且数量仍在逐步上升。 
根据中国招标投标协会 2011 年关于招标代理机构发展现状的调研报告反映，
目前我国约 6000 家招标代理机构年招标额可达 13.90 万亿元，与 2009 年全国固定
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